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Abstract 

Entrepreneurial success among homegrown businesses is often hindered by limited 
access to strategic frameworks and innovation tools. This convergent mixed methods 
study explored the influence of entrepreneurial strategy and design thinking on the 
entrepreneurial efficacy of homegrown restaurants in the Caraga Region, Philippines. The 
study employed a convergent mixed methods design, with 200 selected respondents in 
the quantitative strand and 10 in the qualitative interviews. Results revealed high levels 
of entrepreneurial strategy, design thinking, and entrepreneurial efficacy among 
participants. The statistical results indicated a stronger influence of entrepreneurial 
strategy on entrepreneurial efficacy, while qualitative data highlighted the significance of 
empathy, ideation, and risk-taking in shaping efficacy. Moreover, creative strategies, 
prototyping, investor relationships, and building innovative environments are among the 
notable the experiences of the participants. Integration of the quantitative and qualitative 
data showed a merging-confirmation nature, though some divergence was noted in areas 
such as strategic alignment and user-centric innovation. These findings highlight the vital 
role of design thinking and strategy in enhancing confidence and success among local 
entrepreneurs. 

Keywords: Business Management, entrepreneurial strategy, design thinking, convergent 
design, Philippines,  

Introduction 

Entrepreneurial efficacy, the confidence entrepreneurs have in their ability to 
successfully carry out business activities plays a critical role in their success. Yet, for many 
aspiring business owners, particularly in developing countries, access to vital resources 
such as mentoring, skills development programs, and professional networks remains 
limited. These resources are key in helping entrepreneurs navigate challenging markets, 
adapt to changing conditions, and innovate effectively. Without them, entrepreneurs often 
experience diminished efficacy, which can lead to business stagnation and even failure. As 
a result, their full potential remains untapped, limiting not only their personal 
achievements but also broader economic progress (Urban, 2020; Newman et al., 2019). 
According to Baluku et al. (2016), fostering awareness of the factors that influence 
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entrepreneurial efficacy and removing barriers to entrepreneurial success are crucial 
steps toward building robust and resilient entrepreneurial ecosystems. 

 
Entrepreneurial efficacy benefits not only individual businesses but also society and the 

economy at large. Entrepreneurs with high levels of efficacy are more inclined to identify 
and seize opportunities, think creatively, and remain resilient in the face of adversity, 
which improves both the profitability and sustainability of their ventures (Cardon & Kirk, 
2015). These outcomes, in turn, contribute to local development, economic growth, and 
job creation. Furthermore, entrepreneurial efficacy enables entrepreneurs to better adapt 
to competitive and uncertain markets, supporting long-term business growth and 
delivering positive social impact (Santos & Liguori, 2020). Strengthening entrepreneurial 
efficacy, therefore, holds significant societal value as it promotes both individual success 
and collective economic prosperity and can be enhanced through targeted education, 
mentoring, and supportive policy frameworks. 

 
Moreover, the connection between entrepreneurial strategy and entrepreneurial 

efficacy is a critical factor in business success, as strategic choices directly influence an 
entrepreneur’s confidence in executing business activities. Well-defined and adaptable 
strategies enhance entrepreneurial efficiency, enabling better innovation, resource 
management, and risk-taking (Kreiser et al., 2019). Likewise, entrepreneurial design 
thinking which emphasizes user-centered innovation and creative problem-solving 
reinforces efficacy by equipping entrepreneurs with tools to navigate complexity and 
uncertainty. Design thinking fosters iterative learning and experimentation, which 
enhances entrepreneurs’ sense of control and competence (Linton & Klinton, 2019). 
Together, strategic planning and design thinking build stronger entrepreneurial efficacy, 
leading to higher performance and greater adaptability in demanding business 
environments. 

 
While much has been written about entrepreneurial efficacy and its impact on business 

outcomes, there is still limited understanding of how specific entrepreneurial strategies 
and design thinking approaches can directly enhance entrepreneurial efficacy  
particularly in the context of small, homegrown businesses. Most research to date has 
focused on factors such as prior experience and education, leaving a gap in exploring how 
systematic strategies and creative problem-solving practices can boost confidence and 
effectiveness in dynamic, real-world market conditions. Although large corporations and 
tech startups have embraced these approaches, little attention has been given to how 
small-scale entrepreneurs such as local restaurant owners, might apply them to improve 
their business success and entrepreneurial confidence. This gap underscores the need for 
more focused research on the interplay of entrepreneurial strategy, design thinking, and 
efficacy in smaller, community-based enterprises, where such insights can have 
significant practical implications for development and sustainability. 

 
This study highlights the value of its findings for a variety of stakeholders interested in 

strengthening entrepreneurial capacity. Entrepreneurship scholars, business 
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development organizations, and policymakers can use the insights to inform publications, 
workshops, and conferences. Local business incubators, entrepreneurship centers, and 
native restaurant owners stand to benefit directly, as the findings can inform targeted 
training programs that foster strategic and design-thinking skills to improve business 
operations. Policymakers may also draw on this research to create supportive 
environments for entrepreneurship, offering funding and mentorship initiatives that 
encourage both efficacy and innovation. Ultimately, startups, small business owners, and 
especially local restaurant entrepreneurs will gain a deeper understanding of how 
strategic planning and design thinking can help them build confidence and succeed in 
today’s competitive markets. 

1.1 Conceptual Framework 

Figure 1 presents the study’s conceptual design, adapted from Gempes (2023), 
showing the convergent mixed methods approach with quantitative and qualitative 
strands collected simultaneously from different participants. The quantitative 
component involved a survey on entrepreneurial strategy, entrepreneurial design 
thinking, and entrepreneurial efficacy, which was analyzed through regression, while 
the qualitative component used phenomenological interviews; both results were 
merged, as symbolized by the squircle, to create a joint display of findings. 

The study examined three variables: entrepreneurial strategy and entrepreneurial 
design thinking as independent variables, and entrepreneurial efficacy as the 
dependent variable. Entrepreneurial strategy refers to the decisions and actions 
used to build competitive advantage and includes creative strategies, risk-taking, and 
entrepreneurial culture. Entrepreneurial design thinking is a user-centered 
problem-solving process involving empathy, problem definition, ideation, 
prototyping, and testing. Entrepreneurial efficacy represents one’s confidence in 
performing entrepreneurial tasks and includes domains such as developing new 
products and opportunities, coping with challenges, managing human resources, 
defining core purpose, fostering innovation, and building investor relationships. 
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Methodology 

Research Design 

A convergent mixed-methods design was used to obtain a deeper and more complete 
understanding of the research problem, as combining quantitative and qualitative 
approaches provides richer insights than using a single method alone (Creswell, 2014). In 
this design, both datasets were collected simultaneously, analyzed separately, and then 
merged and compared to validate and corroborate findings (Creswell & Pablo-Clark, 
2011). 

The quantitative strand employed descriptive-correlation to determine the levels of 
entrepreneurial strategy, entrepreneurial design thinking, and entrepreneurial efficacy, 
and to examine the relationships among these variables, consistent with Moore et al. 
(2018) and Curtis et al. (2016), who highlight the value of correlation in describing how 
variables move together. The qualitative strand used phenomenology to describe 
participants’ lived experiences and perspectives on the same constructs, following 
Bustillo et al. (2024) and Bueno (2016), who note that phenomenology is appropriate for 
understanding human experiences through in-depth interviews and rich descriptions. 
Together, these approaches provided a comprehensive picture of homegrown restaurant 
owners’ and managers’ entrepreneurial efficacy in relation to their strategies and 

 

Research Local 

The researcher conducted this study in the Caraga Region (Region XIII), Philippines. The 
study was based on the homegrown restaurants located in the six major cities: Butuan 
City, Bayugan City, Bislig City, Cabadbaran, Surigao City, and Tandag City and four (4) 
Municipalities: Trento, San Francisco, Talacogon and General Luna as shown in the Figure 
2. He selected this location to conduct the study since the Caraga Region plays a crucial 
role in the Mindanao economy and is noted for its diverse range of entrepreneurial 
activities, including the growing number of homegrown restaurants based on the 
Department of Trade and Industry (DTI) Summary Statistics for Accommodation and 
Food Service for 2021, the total number of food establishments in the Philippines is 
33,215, with 583 located in the Caraga Region. Moreover, this indicates that enough 
participants participated in the study, and the researcher coordinated with the DTI 
Regional office. The study employed a purposive sampling technique, which required the 
selection of at least 20 qualified participants per city or municipality. Since the target 
participants were homegrown restaurant owners and managers, the researcher identified 
and sorted all eligible homegrown restaurants in each location to ensure that they met 
the inclusion criteria and qualified for participation in the study 
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Research Participants 

Quantitative Strand 
he study involved 200 homegrown restaurant owners and managers in Region XIII, 
following Hair et al. (2013) and Kothari (2019), who note that a sample size of 200 is 
adequate for business research when the population size is unknown. Stratified sampling 
was used to select participants who demonstrated entrepreneurial efficacy through their 
use of entrepreneurial strategies and design thinking, as these individuals typically show 
innovation, problem-solving skills, and adaptability in managing their businesses. Data 
were gathered through surveys and interviews to understand how their strategic 
decisions and design thinking practices contributed to business success, consistent with 
Sarasvathy et al. (2020) and Liedtka (2018). Managers and owners without involvement 
in entrepreneurial initiatives or those from chain-affiliated restaurants were excluded to 
ensure the sample represented independent homegrown enterprises. 

 
Qualitative Strand 
There were 10 participants in the qualitative strand of this research, all of whom took part 
in in-depth interviews (IDIs). These participants were selected separately from the 200 
respondents in the quantitative strand and were chosen purposively using the same 
criteria. The 10 IDI participants were purposively selected from various locations across 
Region XIII, which includes six cities Butuan, Bayugan, Bislig, Cabadbaran, Surigao, and 
Tandag and four municipalities Trento, San Francisco, Talacogon, and General 
Luna.should be concise, precise, factual, has to describe the main topic in the most precise 
way. It cannot include abbreviations, except the most general ones, e.g. DNA. 
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Research Instrument 

The study used both quantitative and qualitative tools to examine entrepreneurial 
strategy, design thinking, and efficacy. The quantitative phase involved a structured 
survey adapted from Sadq et al. (2020), Inegbidion (2022), and Naktiyok et al. (2009), 
measuring entrepreneurial strategy, design thinking, and efficacy across their key 
dimensions. Reliability was confirmed through Cronbach’s alpha, with all constructs 
exceeding acceptable levels: entrepreneurial efficacy (0.85), entrepreneurial strategy 
(0.83), and entrepreneurial design thinking (0.71). Survey results were interpreted 
using a five-point descriptive scale. The qualitative phase used an interview guide 
aligned with the same dimensions to gather deeper insights 

Data Gathering Procedure 

For the quantitative strand, the researcher secured approval from the Graduate 
School Dean, requested a DTI list of homegrown restaurants in Region XIII, verified 
missing information through on-site visits, and personally distributed survey letters 
and consent forms to owners and managers. Participants were informed of the 
study’s purpose, their rights, and the voluntary nature of participation before 
completing the 5–10 minute survey, which was collected over a month across six 
cities and four municipalities. 

For the qualitative strand, ten key informants participated in 30-minute in-depth 
interviews held in convenient locations, with informed consent obtained beforehand. 
A focus group discussion was also conducted in a conference room, where 
participants were briefed on the study and their rights, guided through the questions, 
and engaged in a two-hour discussion that was audio-recorded for accuracy. 

 

Data Analysis 

For the quantitative strand, data on entrepreneurial strategy, design thinking, and efficacy 
were analyzed using descriptive and inferential statistics. Means and standard deviations 
described respondents’ levels and variations, while Pearson’s r tested correlations among 
variables. Multiple regression determined how entrepreneurial strategy and design 
thinking predicted entrepreneurial efficacy among homegrown restaurant owners and 
managers in the Caraga Region. 

For the qualitative strand, thematic analysis was conducted following Braun and Clarke’s 
(2013) framework. Interview and FGD transcripts were coded, grouped into patterns, and 
refined into themes that accurately captured participants’ experiences and addressed the 
research questions. 
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Ethical Considerations 
 
The study was approved by the University of the Immaculate Conception Research 
Ethics Committee (Protocol Code: GS-FB-11-24-0169). Informed consent, 
confidentiality, voluntary participation, and data protection consistent with the Data 
Privacy Act of 2012 were strictly observed. As a BS Entrepreneurship program 
chairperson and instructor, the researcher collaborated closely with advisers and 
utilized institutional resources to ensure methodological rigor and ethical compliance 
throughout the study. 

 

Results 
Table 1 shows that homegrown restaurant owners in Caraga consistently demonstrate a 
strong entrepreneurial mindset, with high ratings in entrepreneurial efficacy, strategy, 
and design thinking. Entrepreneurial efficacy (M = 4.12) was rated high, especially in 
building an innovative environment, indicating confidence in managing challenges and 
fostering creativity. Entrepreneurial strategy (M = 4.19) was also high, with creative 
capabilities scoring very high, reflecting strong idea generation, adaptability, and 
strategic decision-making. Entrepreneurial design thinking (M = 4.14) likewise scored 
high, with empathy receiving the highest rating, highlighting the entrepreneurs’ 
commitment to understanding customer needs. Low standard deviations across all 
dimensions showed strong agreement among respondents. 
Correlation results in Table 2.1 indicate that entrepreneurial strategy (r = 0.669) and 
design thinking (r = 0.824) are both positively associated with entrepreneurial efficacy, 
with design thinking showing the stronger relationship. Regression analysis (Table 2.2) 
confirms that both variables significantly predict entrepreneurial efficacy, with design 
thinking (β = 0.668) exerting the greater influence. Together, they explain 71.1 percent of 
the variance in entrepreneurial efficacy. These findings echo studies highlighting design 
thinking’s central role in innovation, opportunity development, and entrepreneurial 
confidence. 
Qualitative results in Table 3.2 support the quantitative findings. Owners described how 
exploring new market opportunities, managing challenges, developing employees, 
clarifying business purpose, fostering innovation, and engaging investors enhanced their 
confidence and business performance. Table 3.3 further highlights three strategic themes: 
creativity, risk-taking, and entrepreneurial culture, all of which drive adaptability and 
business growth. Table 3.4 shows that entrepreneurs apply all five dimensions of design 
thinking—empathy, problem definition, ideation, prototyping, and testing—to remain 
customer-centered and innovative. 
The joint display in Table 4 confirms strong convergence between quantitative and 
qualitative findings. Both strands show that high entrepreneurial strategy and design 
thinking reinforce entrepreneurial efficacy, supporting RBV, Dynamic Capabilities 
Theory, and the Theory of Planned Behavior. Overall, the results demonstrate that 
strategic thinking, creativity, and self-efficacy collectively strengthen the competitiveness 
and resilience of homegrown restaurants in the region. 
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3. Tables 

Table 1 
Status of Entrepreneurial Efficacy, Entrepreneurial Strategy,  
    and Entrepreneurial Design-thinking of the Homegrown Restaurants 

Latent Variables Mean SD Description 

   Entrepreneurial Efficacy 4.12  High 

      Developing New Product and Market    
       Opportunities 

4.11 0.44 High 

      Coping With Unexpected Challenges 4.06 0.52 High 
      Developing Critical Human Resources 4.11 0.54 High 
      Defining Core Purpose 4.12 0.50 High 
      Building An Innovative Environment 4.18 0.53 High 
      Initiating Investor Relationships 4.11 0.64 High 
    Entrepreneurial Strategy  4.19  High 
       Creative Capabilities 4.22 0.46 Very high 
       Risk-taking 4.17 0.51 High 
       Entrepreneurial Culture 4.18 0.48 High 

    Entrepreneurial Design Thinking 4.14  High 
       Empathy 4.28 0.55 Very high 
       Problem Definition 4.05 0.58 High 
       Ideation 4.13 0.55 High 
       Prototyping 4.07 0.60 High 
       Testing 4.15 0.54 High 

 
Table 2.1 

Correlation between Variables  

Variables Paired with 

Entrepreneurial Efficacy 

r P Remarks 

Entrepreneurial Strategy .669** .000 Significant 

Entrepreneurial Design 

Thinking 

.824** .000 Significant 

**Significant at .01 level 

Table 2.2 

Regression Analysis 

Independent Variable β p T Remarks 

Entrepreneurial Strategy .244 .000 .000 Significant 

Entrepreneurial Design 

Thinking 

.668 .000 .000 Significant 

r2 = .711 

F = 245.41 

p = .000 

    

 

 

Table 3.2 
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The Lived Experiences of Participants in Entrepreneurial Efficacy 

 
Essential Theme 

(A Priori) 

Core Ideas 

Developing New Product and 

Market Opportunities  

Utilizing customer feedback for product improvement 

Spotting market opportunities by monitoring trends and understanding 

customer needs through their feedback and social media 

Capitalizing on chances by creating recipe prototypes and market testing 

Coping with Unexpected 

Challenges 

Having alternative suppliers when the primary supplier runs out of stock 

Taking time to rest/recharge when faced with pressure, stress or conflict 

Maintaining an optimistic perspective during adversities  

Developing Critical Human 

Resources 

Cross-training staff to develop multiple skills like serving and cooking 

Provision of relevant training to develop their knowledge and skills   

Implementing time management to juggle family and work life 

Defining Core Purpose  

Leading by example motivates employees to embrace company’s vision, 

fostering a shared purpose 

Demonstrating the company’s vision through actions and stressing its benefits 

for everyone  

Guaranteeing reciprocal advantages during negotiations with suppliers 

Building An Innovative 

Environment 

Empowering staff to identify areas for improvement  

Receptive to staff new concepts 

Creating opportunities for team members to communicate openly, share ideas, 

and understand their perspectives 

Maintaining a good relationship with suppliers 

Initiating Investor Relationship  

(presence and absence) 

Prospecting of potential investors through background check and socialization 

Some lack the foresight to expand their business; hence, they do not welcome 

investors 

Table 3.3  

 

The Lived Experiences on Entrepreneurial Strategy 

 

Essential Theme 

(A Priori) 

Core Ideas 

Creative 

Capabilities 

Spearheading brainstorming sessions to generate new dishes or 

theme concepts  

Nurturing creative abilities through brainstorming, hearing 

customer feedback, and learning from videos uploaded on social 

media  

Giving incentives in the form of bonus, recognition and career 

growth opportunities to employees with promising concepts 

Risk-Taking 

Approaching competition through product differentiation like 

signature dishes and unique flavors 

Exploring and offering a new menu or online ordering/delivery 

amidst uncertainties  

Mitigating risk by means of research, financial analysis and 

monitoring 
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Entrepreneurial 

Culture 

Continuing learning through relevant training and updating of 

industry and economic trends 

Establishing teamwork for efficient operation, especially during 

peak hours 

 

Table 3.4  

 

The Lived Experiences on Design Thinking 

 

Essential Theme 

(A Priori) 

Core Ideas 

Empathy 

Addressing customer feedback appropriately  

Paying attention to customers’ reactions and interacting with 

them appropriately 

Fostering good relationship between and among employees 

through regular meetings and team building activities 

Providing an avenue to listen to employees’ feelings/needs and 

upholding respect 

Problem Definition  follow through negative customer feedback/ complain to identify 

the problem 

Conduct situational analysis to identify the root cause of the 

problem to address it appropriately  

Ideation  Facilitate regular brainstorming sessions to solicit innovative 

ideas  

Openness to “worst possible ideas” 

Prototyping 

Trying out different versions of new menus and have them tested 

by customers and gather feedback for enhancement 

Experimenting by sketching plating ideas, testing various 

ingredient combinations and perfecting the taste before launching 

Testing Meticulously recording the customer testing process to document 

their preferences for improving the new menu concept 

Ensuring that the new product adheres to standards and complies 

with regulatory requirements  

 

 

Table 4 

 

Joint Display of Quantitative and Qualitative Results 
 

Research Area Quantitative Result Qualitative Result Nature of Integration 
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1. Status of 

Entrepreneurial efficacy 

(EE), Entrepreneurial 

Strategy (ES), and 

Entrepreneurial Design 

Thinking (EDT) of the 

Homegrown Restaurants 

 

1.1 Entrepreneurial 

Efficacy  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.2 Entrepreneurial 

Strategy 

 

 

 

 

 

 

 

 

 

 

 

 

With category means 

spanning from 4.06 to 

4.18, the overall mean of 

4.12 indicates a high 

status of entrepreneurial 

efficacy. This result 

implies that the 

respondents demonstrate 

entrepreneurial efficacy.  

 

 

 

 

(Refer to Table 1) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

.    

ES got a high status, as 

shown by an overall mean 

of 4.19, derived from 

category means that 

varied between 4.17 and 

4.22. This status indicates 

 

 

 

 

 

 

 

 

 

The participants shared 

instances that 

demonstrated the 

following a priori themes: 

shared demonstrated 

instances that support 

their entrepreneurial 

efficacy. This result is 

parallel to the high rating 

in the quantitative result.  

 

(Refer to Table 3.2) 

 

 

 

 

 

 

 

 

 

Merging-

confirmation  

Yet, as regards the 

indicator, initiating 

investor relationships, 

some participants 

disclosed that they are not 

open to having additional 

investors in their 

business. Hence, the 

qualitative result 

manifests a halfway level 

between high and low 

equated as moderate. 

However, the quantitative 

result revealed a high 

status.   

 

(Refer to Table 3.2) 

Merging-discordance 

 

The participants 

recounted experiences 

that exhibit 

entrepreneurial strategy. 

This finding is consistent 

with the high status in the 

quantitative phase.   

 

 

(Refer to Table 3.3) 

 

 

The participants proved 

their skills  that reinforce 

 

Merging-

confirmation  
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1.3 Entrepreneurial 

Design Thinking 

that entrepreneurial 

strategy is evident among 

homegrown restaurants.  

 

(Refer to Table 1) 

 

 

The category mean scores 

of the five indicators 

ranged from 4.05 to 4.28, 

resulting to an overall 

mean score of 4.14, 

denoting that 

entrepreneurial design 

thinking is evident among 

the respondents.    

 

(Refer to Table 1) 

 

their entrepreneurial 

design thinking. This 

result aligns with the high 

level in the quantitative 

result.  

(Refer to Table 3.4) 

 

 

 

 

Merging-

confirmation  

 

2. Influence of 

Entrepreneurial Strategy 

and Design Thinking on 

Entrepreneurial Efficacy  

The combined influence 

of ES and DT on EE is 

significant, with an R 

square value of .711 

(p<.05). It indicates that 

71.1% of the variation in 

entrepreneurial efficacy 

can be linked to the 

variation in ES and ED. 

Consequently, the other 

28.9% can be attributed to 

factors that are not part of 

this study.  

 

(Refer to Table 2.2) 

 

 

Entrepreneurial strategy 

and design thinking can 

significantly influence 

entrepreneurial efficacy 

with their independent 

capacity (p<.05). 

Moreover, DT has a 

greater influence with a 

higher beta coefficient of 

.668.  

 

(Refer to Table 2.2) 

 

The participants 

acknowledged that 

entrepreneurial efficacy is 

greatly influenced by 

entrepreneurial strategy 

and design thinking. Their 

response has been 

rationalized by means of 

concrete operational 

scenarios related to 

restaurants. 

 

(Refer to narratives) 

 

 

 

 

 

The participants consider 

both variables equally 

important regarding their 

ability to influence 

entrepreneurial efficacy.  

 

 

(Refer to narratives) 

 

Merging-

confirmation  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Merging 

(expansion) 
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Discussion 

The results of the study reveal that homegrown restaurants demonstrate a high level of 
entrepreneurial efficacy, entrepreneurial strategy, and entrepreneurial design thinking. 
Based on the quantitative findings, entrepreneurial efficacy recorded an overall mean of 
4.12, indicating that respondents perceive themselves as capable of carrying out essential 
entrepreneurial functions. All indicators developing new product and market 
opportunities, coping with unexpected challenges, developing human resources, defining 
core purpose, building an innovative environment, and initiating investor relationships 
were rated high. These results suggest that local entrepreneurs are confident in their 
ability to innovate, adapt, manage people, establish organizational direction, and maintain 
a culture of continuous improvement. This strong numerical profile is reinforced by the 
qualitative narratives, where participants described concrete practices such as using 
customer feedback for product refinement, tracking market trends through social media, 
creating prototypes for new recipes, and conducting informal market tests. They also 
mentioned strategies for coping with challenges, such as having alternative suppliers, 
balancing stress through rest, and maintaining optimism during difficult periods. 
Likewise, their human resource strategies cross-training employees, providing relevant 
training, and balancing personal responsibilities further illustrate their efficacy in 
managing both operational and relational aspects of their business. Although the 
quantitative results ranked initiating investor relationships as high, the narratives reveal 
a different picture: some participants expressed hesitation about accepting investors due 
to a lack of readiness or vision for expansion. This creates a point of divergence, 
suggesting that while respondents feel capable in theory, their actual behaviors reflect a 
more cautious or moderate stance. 
Entrepreneurial strategy registered the highest mean among the variables with an overall 
rating of 4.19, signifying that strategic thinking and behavior are highly evident among 
restaurant owners. Creative capabilities received a very high rating, with participants 
explaining that they regularly conduct brainstorming sessions, explore new dish ideas, 
and respond to customer feedback to enhance their offerings. They also mentioned the 
use of social media videos and industry trends as sources of creative inspiration, proving 
that creativity is actively cultivated within their businesses. Risk-taking, which was also 
rated high, is reflected in their willingness to introduce new menu items, offer online 
ordering and delivery services, and differentiate their products through unique flavors 
and signature dishes. These practices show that entrepreneurs are adaptable and 
responsive to market uncertainties, balancing bold decisions with research, financial 
analysis, and monitoring. Entrepreneurial culture, another highly rated component, was 
supported by narratives highlighting teamwork during peak hours, continuous learning, 
and staying updated with economic conditions. Taken together, both the quantitative and 
qualitative results confirm that homegrown restaurants practice a strong entrepreneurial 
strategy rooted in creativity, informed risk-taking, and a collaborative culture. 
Entrepreneurial design thinking also obtained a high overall mean of 4.14, with empathy 
scoring the highest among all indicators at 4.28. This suggests that entrepreneurs 
prioritize understanding both customers and employees. The qualitative accounts 
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support this finding by describing how owners pay close attention to customer reactions, 
interact with them regularly, and maintain strong employee relations through meetings 
and team-building activities. They emphasized the importance of listening to staff 
concerns and fostering a respectful work environment, demonstrating a human-centric 
approach consistent with the principles of design thinking. The other indicators problem 
definition, ideation, prototyping, and testing were also rated high and further validated 
by participants’ experiences. Restaurateurs explained how they follow up customer 
complaints to identify root causes, conduct situational analyses, encourage brainstorming 
sessions that welcome even the “worst possible ideas,” and experiment with different 
versions of menu items before launch. They also record customer testing results carefully 
and ensure that products comply with quality and regulatory standards. These practices 
illustrate how design thinking is integrated into daily operations, confirming the 
quantitative results through lived experiences. 
The inferential analysis reveals that entrepreneurial strategy and entrepreneurial design 
thinking both significantly influence entrepreneurial efficacy. The regression results 
showed an R² value of .711, indicating that 71.1% of the variance in entrepreneurial 
efficacy can be attributed to entrepreneurial strategy and design thinking. Both predictors 
were statistically significant, but design thinking emerged as the stronger predictor with 
a higher beta coefficient of .668. This means that empathy, problem definition, ideation, 
prototyping, and testing play a more substantial role in strengthening entrepreneurs’ 
confidence and ability to navigate business demands. The qualitative results align with 
these findings, as participants explained that their efficacy is strengthened by their ability 
to strategize creatively, manage risks, work collaboratively, and implement design-
thinking processes that guide their decisions. They stated that both strategy and design 
thinking are equally important in shaping their entrepreneurial abilities, providing 
concrete scenarios where empathy, creativity, and risk management contributed to 
effective decision-making. These narratives expand the quantitative findings by showing 
how these predictors operate in real-life business contexts, reinforcing the statistical 
results and adding depth to the numerical trends. 
Thus, the merged findings from the quantitative and qualitative phases present a cohesive 
understanding of the entrepreneurial dynamics among homegrown restaurants. The high 
levels of entrepreneurial efficacy, strategy, and design thinking recorded in the numerical 
data are strongly supported by lived experiences that illustrate creativity, resilience, 
empathy, and innovation in daily business operations. Except for the minor discordance 
observed in initiating investor relationships, the integration of findings shows strong 
confirmation across all areas. Local restaurateurs demonstrate a human-centered, 
creative, and strategically grounded approach to entrepreneurship, showing that their 
capabilities are shaped by deliberate practices, contextual understanding, and continuous 
learning. These findings affirm that the entrepreneurs’ internal beliefs, external 
strategies, and design-oriented behaviors work together to support their business success 
in a competitive and evolving industry. 
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Conclusions 

This study led to several meaningful conclusions. Quantitative results revealed that 
entrepreneurial efficacy (EE) among homegrown restaurant owners is high, reflecting a 
strong belief in their entrepreneurial skills. Similarly, entrepreneurial strategy (ES) and 
entrepreneurial design thinking (EDT) were also rated high, confirming that strategic 
planning and innovative, customer-centered approaches are evident and widely 
practiced. Regression analysis further showed that both ES and EDT significantly and 
positively influence EE, with EDT emerging as the stronger contributor. This highlights 
the critical role of creativity, empathy, and innovation in boosting entrepreneurial 
confidence, while also affirming the synergistic value of combining strategy and design 
thinking in strengthening entrepreneurs’ capabilities. 
 
The qualitative findings supported and enriched the quantitative results, showing how 
entrepreneurs apply strategic decision-making and design thinking principles in real-
world contexts to improve innovation, adaptability, and business longevity. Interview 
themes such as seizing market opportunities, coping with challenges, building human 
resources, defining purpose, fostering innovation, and managing investor relationships 
underscored their strategic flexibility and creative problem-solving. Participants’ lived 
experiences also reflected risk-taking, continuous learning, and customer empathy, key 
qualities tied to entrepreneurial success. 
 
Both strands of data confirmed that ES and EDT complement each other, amplifying 
strategic responsiveness, motivating innovation, and enhancing overall entrepreneurial 
efficacy. Notably, EDT proved a more powerful predictor of EE, emphasizing the 
transformative impact of customer-oriented innovation and creative problem-solving on 
business performance. 
 
These findings also validate key theoretical frameworks: the Resource-Based View (RBV), 
which highlights internal resources like human capital and innovation as competitive 
advantages; the Dynamic Capabilities Theory (DCT), which underscores the ability to 
adapt and renew competencies in changing environments; and the Theory of Planned 
Behavior (TPB), which connects confidence and perceived control to entrepreneurial 
intentions and actions. Together, the results illustrate that entrepreneurial success is 
driven not just by resources and adaptability, but also by entrepreneurs’ belief in their 
ability to navigate complex challenges with creativity and purpose. 

Recommendations 

Based on these findings, several actionable recommendations are proposed: 
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For entrepreneurship development programs, it is recommended to offer workshops and 
dialogues that demystify investor relationships. Many homegrown restaurant owners are 
hesitant to engage with investors due to fear of losing autonomy. By showcasing real-life 
success stories, customizable agreements, and collaborative frameworks, programs can 
help entrepreneurs see investors as strategic partners who bring not just funding but also 
expertise, networks, and growth opportunities. 

 
To improve resilience in coping with unexpected challenges, programs should include 
scenario-based training, crisis simulations, and business continuity planning sessions. 
Mentorship from experienced entrepreneurs who have successfully navigated adversity 
can also provide valuable insights and psychological preparedness. This will help owners 
build confidence in their ability to sustain their businesses through disruptions. 

 
For entrepreneurs themselves, it is encouraged to deepen their design thinking 
practices—particularly in empathy, ideation, prototyping, and testing—to further 
enhance customer orientation and innovation. Participating in community-based 
workshops or hands-on training in real restaurant settings can help sharpen these 
competencies. Business owners should also institutionalize regular strategic planning 
meetings and continuous monitoring of strategies to ensure alignment with evolving 
market needs. Encouraging a culture of experimentation within teams can also foster 
innovation and responsiveness. 

 
Educational institutions and training providers can develop specialized short courses or 
modular training programs in entrepreneurial design thinking tailored to micro and small 
business owners, particularly in the food industry. They can also create linkages between 
entrepreneurs and innovation centers to facilitate exposure to best practices and cross-
learning opportunities. Experiential learning programs, such as internships, immersion 
activities, and mentorship arrangements, can help business students and graduates 
bridge theory and practice while building soft skills like resilience and empathy. 

 
For future researchers, it is suggested to explore additional factors that may influence 
entrepreneurial success, such as digital transformation, emotional intelligence, or 
community support systems. Comparative studies across different industries or regions 
could uncover nuanced insights. Longitudinal studies are also recommended to track how 
entrepreneurial strategy and design thinking evolve over time as businesses grow and 
adapt to changing environments. 

 
In summary, strengthening both strategic and innovative capacities among entrepreneurs 
through education, practice, and support systems can further elevate their confidence, 
effectiveness, and resilience—ensuring sustainable success in dynamic market 
conditions. 
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